City of Cave Springs Special City Council Meeting
Tuesday January 4,2017 6:30 P.M.

Call to Order
Roll Call
Pledge of Allegiance

Prayer

New Business:
1. Elected Officials Duties
2. IT Requirements
3. Personnel
4. 2017 Budget
5. Renewal of Spending Freeze

6. Personnel Handbook

Ward 1
Rick Sayre
Mary Ann Winters

Ward 2
Joan White
Charles Lindley

Ward 3
Larry Fletcher

Randall Noblett

American Legion Building

134 N. Main Street
Cave Springs, AR 72718



and

ORDINANCE NO. 2017- O
AN ORDINANCE ADOPTING REVISIONS OF SECTION 3.04 OF
CHAPTER 3 OF THE MUNICIPAL CODE FOR THE
CITY OF CAVE SPRINGS, ARKANSAS.

WHEREAS, the City of Cave Springs, Arkansas, has adopted a Municipal Code of Ordinances;

WHEREAS, the City Council of the City of Cave Springs, Arkansas, has found that the current
section 3.04 of the City of Cave Springs Code needs certain revisions; and

WHEREAS, the City Council wishes to align the purchasing procedures and policies of the City of
Cave Springs, Arkansas with those prescribed by State Law.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Cave Springs Arkansas:

Section 1 That Section .01 of Chapter 3 of the City of Cave Springs Municipal Code

Is hereby repealed. (2015-03 Sec 2)

Section 2 That Section .02 of Chapter 3 of the City of Cave Springs Municipal Code

Is hereby repealed. (2015-03 Sec 3)

Section 3 That Section .03 of Chapter 3 of the City of Cave Springs Municipal Code

Is hereby repealed. (2015-03 Sec 4)

Section 4 That Section .04 of Chapter 3 of the City of Cave Springs Municipal Code

Is hereby repealed. (2015-04 Sec 5)

Section 5 That Section .05 of Chapter 3 of the City of Cave Springs Municipal Code

Is hereby repealed. (Ord. No. 117 Secs 1-5)

_ q-\h
PASSED AND APPROVED this day of lanuary, 2017

TRAVIS LEE, Mayor

KIMBERLY HUTCHESON, RECORDER



E. The review committee shall evaluate all requests for proposals submitted and
shall conduct interviews with no less than five (5) firms regarding anticipated
concepts and the relative utility of alternative methods of approach for furnishing
the required services and then shall select therefrom, in order of preference, based
on criteria established and published by the review committee, no less than three
(3) of the firms deemed to be the most highly qualified to provide the services
required. (Ord. No. 117, Secs. 1-5.)

CHAPTER 3.08
FIXED ASSET
Sections:
3.08.01 Definition
3.08.02 Disposition

3.08.01 Definition A fixed asset shall be any asset which has a value of Five Hundred
Dollars ($500.00) or more. An asset with a lesser value shall not be considered a fixed asset for

the purpose of including the asset in the listing of fixed assets owned by the municipality. (Ord.
No. 2002-11, Sec. 1.)

3.08.02 Disposition No asset owned by the city of Cave Springs, which has a value of
Two Hundred Fifty Dollars ($250.00) shall be disposed of, destroyed, conveyed, gifted, or sold
without the prior approval of the City Council. (Ord. No. 2002-11, Sec. 2.)

CHAPTER 3.12
PROPERTY TAX
3.12.01 Property tax
3.12.02 Application

3.12.01 Property tax A voluntary property tax in the amount of two (2) mills for the
exclusive benefit of the city of Cave Springs Municipal Park Fund is hereby established on all
property within the city limits of Cave Springs, Arkansas. (Ord. No. 63, Sec. 1.)
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3.04.03 Approval of payments The Mayor of the city of Cave Springs, Arkansas, or her
duly authorized representative may approve for payment out of any funds previously
appropriated for that purpose, or disapprove any bills, debts or liabilities asserted as claims
against the city, when funds on hand are adequate to pay such bills, debts or liabilities. The
payment or disapproval of any bills, debts or liabilities not covered by a previous appropriation
shall require confirmation of the City Council. (Ord. No. 2015-03, Sec. 4.)

3.04.04 Sale or exchange of supplies The Mayor of the city of Cave Springs, Arkansas, or
her duly authorized representative may sell or exchange any municipal supplies, materials or
equipment having a value in excess of Twenty Thousand Dollars ($20,000.00) only with the
prior approval of the City Council of the city of Cave Springs. Supplies, materials or equipment
not exceeding the value of Twenty Thousand Dollars ($20,000.00) may be sold by the Mayor or
her duly authorized representative without the approval of the Cave Springs City Council. (Ord.
No. 2015-03, Sec. 5.)

3.04.05 Competitive proposals

A. The city of Cave Springs shall receive competitive proposals based on
qualifications and other relevant evaluation criteria all architectural, engineering,
legal, consultant, and appraiser services done for or on behalf of the city of Cave
Springs.

B. The City Council hereby declares it to be the policy of the city of Cave Springs to
publically announce all requirements for the competitive selection for
professional services as referenced above, and to negotiate contracts for said
services on the basis of demonstrated competence and qualifications for the type
of professional services required provided that said services are rendered at fair
and reasonable prices.

. The competitive selection for said services shall be conducted by a review
committee which shall include appropriate city personnel and professionals,
and/or individuals with community expertise based on the nature of the service to

be selected. The review committee for each proposed contract shall establish the
qualifications and evaluation criteria necessary for the specific contract to be bid.

D. The Mayor will cause to be advertised in a newspaper of general circulation a
notice that the city has a need to contract for a particular professional service and
shall invite all interested parties to submit within ten (10) days, to the extent
permitted by the ethical standards of that profession, a statement of their
qualifications and other relevant information based on the evaluation criteria
specifically developed for the proposed services to be provided.

26



S-1
TITLE 3

FISCAL AFFAIRS

Chapters:

3.04 Purchases

3.08 Fixed Asset

3.12 Property Tax

3.16 Sales and Use Tax

3.20 Councilmembers Conducting Business with City
3.24 Lease Purchase Agreement

CHAPTER 3.04
PURCHASES
Sections:
3.04.01 $20,000.00 or under
3.04.02 Over $20,000.00
3.04.03 Approval of payments
3.04.04 Sale or exchange of supplies
3.04.05 Competitive proposals

3.04.01 $20,000.00 or under The Mayor of the city of Cave Springs, Arkansas, or her
duly authorized representative shall have exclusive power and responsibility to make purchases
of all supplies, apparatus, equipment, materials and other things requisite for public purposes for
the city of Cave Springs and to make all necessary contracts for work or labor to be done, or
material or other necessary things to be furnished for the benefit of the city, or in carrying out
any work or undertaking of a public nature therein, where the amount of the expenditure for any
purpose or contract does not exceed the sum of Twenty Thousand Dollars ($20,000.00). (Ord.
No. 2015-03, Sec. 2.)

3.04.02 Over $20,000.00 Where the amount of expenditure for any purchase or contract
exceeds the sum of Five Thousand Dollars ($20,000.00), the Mayor of the city of Cave Springs,
Arkansas, or her duly authorized representative shall obtain approval of the City Council prior to
making such expenditures. (Ord. No. 2015-03, Sec. 3.)
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ORDINANCE NO. 26+6—
JOI7- 02

CITY OF CAVE SPRINGS, BENTON COUNTY, ARKANSAS

AN ORDINANCE AMENDNG AND IDENTIFYING THE DUTIES
AND REQUIREMENTS OF THE OFFICE OF THE CITY
RECORDER-TREASURER FOR THE CITY OF CAVE SPRINGS;
AND DECLARING AN EMERGENCY

WHEREAS, in October of 2015 the office of City Recorder-
Treasurer was created; and

WHEREAS, A.C.A. §14-44-109(b) provide that the office of the City
Treasurer shall have such powers, and perform such duties as are prescribed
by ordinance; and

WHEREAS, it has come to the attention of the City Council of the -
City of Cave Springs that the duties of the office of the Recorder-Treasurer
of the City must be modified due to the consolidation of the offices and for
the proper the financial, business and operations of the City of Cave Springs
and to properly comply with the requirements of the Arkansas Municipal
Accounting-Law set forth in A.C. A. §14-59-101 et seq.; and

WHEREAS, the City Council of the City of Cave Springs has determined
that it would be in the best interests of the citizens of the City to revise and
amend the provisions of section 2.12.03 of the Cave Springs Municipal code
“Treasurer Duties”, The City Council enacts this ordinance to clarify and
establish these matters.

NOW THEREFORE, BE IT ENACTED, by the City Council of the
City of Cave Springs, as follows:

Section 1. Cave Springs Municipal Code §§2.12.03 C, D and E and adding

Section F are hereby amended and added as follows:

C. The City Treasurer shall maintain the accounting records of the City of
Cave as prescribed in the Arkansas Municipal Accounting Law at A.C.A.
§14-59-101 et seq. Upon effective date of this Ordinances during any
vacancy in the office of the City Recorder-Treasurer the duties prescribed
in the Arkansas Municipal Accounting Law at A.C.A. §14-59-101 et seq.
shall be performed by Mayor of Cave Springs or his designee, until the City

Ordinance Amending Duties of Treasurer Page 1 of 4



Council shall appoint a qualified person or persons to the office of
Recorder-Treasurer and such duties shall be prescribed to that person,
person by ordinance of the City Council.

D. All other duties of the Treasurer, not specifically set forth by Arkansas
law or by ordinance of the City Council are removed from the office of the
City Treasurer. Any such duties removed from the Treasurer shall be
performed by the Mayor's designee.

E. The City Treasurer shall be the collector of all taxes and fees due the
City, including without limitation all occupation and privilege taxes, and
taxes for the City. During any vacancy in the office of Treasurer the City
Council assigns to the Mayor or his designee, the authority to keep records
on all taxes, fees and moneys collected until such time as the City Council
may appoint a person to the office of Treasurer.

F. Additional Specific Duties and responsibilities:

1. Maintains bank statements for each month with cancelled or imaged
checks included.

2. Maintains cash receipt books and printers’ certificates.

3. Maintains cash receipt and disbursement journals with monthly and
year-to-date totals (if you maintain manual records). Transaction
records and a detail general ledger should be printed out and retained
for every month, if computer records are maintained.

4. Retain check stubs.

5. Maintain details of certificates of deposits including interest rates
and renewal dates.

6. Maintains and completes bank reconciliations for each month and
deposit slips that indicate the range of receipts on each deposit ticket.

7. Backs up computer files daily and files a copy of all monthly
reports.

8. Paid invoices should be filed either alphabetically or preferably by
month.

9. Maintains IRS Forms 1099 for interest earned.
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10. Maintains individual payroll records

11. Prepares Quarterly payroll reports

12. Maintains W-2's; W-3's; W-4's; 1009's; and PERS records

13. Creates six-month financial statements and proofs of publication
14. Maintains copies of all insurance policies

15. Maintains Copies of all Personnel Policies

16. Assists Mayor in creating budgets

17. Maintains copies of all audit reports

18. Responsible for all accounting activities; maintains general
ledgers.

19. Responsible for the receipt of revenues.

20. Manages/approves disbursements for expenses incurred.

21. Responsible for investment activities, including cash management
banking and insuring appropriate collaterization of funds.

22. Establishes, maintains, and administers effective internal control
practices and procedures.

23. Maintains detailed records related to City's fixed assets.

24. Assists with developing/implementing annual operating budget,
financial statement audit, and other budgetary projects.

25. Respond to routine requests for financial information.

26. Attend all meetings of the City Council, Planning Commission,
monthly, special or called meetings, and work sessions.
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Section 2. Severability Provision. If any paragraph, subdivision, clause,
phrase or other provision or portion of this Ordinance shall be adjudged
invalid or unconstitutional, the same shall not affect the validity of this
Ordinance as a whole, or any part or provision, other than the part so decided
to be invalid or unconstitutional and the remaining provisions of this
Ordinance shall be construed as if such invalid, or unconstitutional provision
or provisions contained herein.

Section 3. Repeal of Conflicting Ordinances and Resolutions. All
ordinances, resolutions or of the City Council, or parts of ordinances,
resolutions or orders of the City Council in conflict herewith are hereby
repealed to the extent of such conflict.

Section 4. Declaration of Emergency. It is hereby found and determined that
the City of Cave Springs needs set forth and clarify the duties obligations of
the Treasurer and thus the City Council has determined that to maintain the
efficient and orderly conduct of the City's affairs, such an ordinance is
needed. Therefore, an emergency is declared to exist, and act being
immediately necessary for the preservation and protection of the public
peace, health, safety and welfare ﬂle‘ga%%l it shall become effective
on the date of its passage and ‘by the" Mayor. -I£—t-he—9fd-manee-1s. _

-erd-m&nee If the Ordmance is Vetoed by the Mayor and the Ordmance is
overridden by the City Council, it shall become effective on the date the City
Council overrides the veto. '

PASSED and APPROVED this ﬂ day of TQD 2616, CO)7]

APPROVED:

Travis Lee, Mayor

ATTEST:

Kimberly Hutcheson, City Recorder/Treasurer

(SEAL)
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RESOLUTION NO. 2017- Ol .
CITY OF CAVE SPRINGS, BENTON COUNTY, ARKANSAS

A RESOLUTION PROHIBITING THE MAYOR FROM ENTERING
INTO OR THE EXECUTION OF ANY FINANCIAL AGREEMENT OR
CONTRACT WITHOUT PRIOR CITY COUNCIL APPROEAEAND
BUDGET APPROPRIATION. APPRDV A L

WHEREAS, the Mayor has the authority to execute certain contracts and agreements and make
certain purchases; and

WHEREAS, the Mayor has limitations on the authority to execute contracts and agreements and
make purchases; and

WHEREAS, Ark. Code Arm. § 14-55- 204 and Ark. Code Arm. § 14-58- 203 provides the sole
authority of Aldermen to appropriate money; and

WHEREAS, a Mayor executing financial contracts, financial agreements and making purchases
without city council appropriation constitutes forced appropriation and spending; and

WHEREAS, the City Council has determined that it is in the best interest of the City of Cave
Springs and its citizens, to prohibit the Mayor from entering into or executing any financial agreement,
financial contract without prior City Council approval and appropriation.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CAVE SPRINGS, ARKANSAS AS FOLLOWS:

Section 1. The Mayor is prohibited from entering into agreements and/or contracts that include
financial obligations for the City of Cave Springs, Arkansas.

Section 2. Prohibited financial obligations include, but are not limited to providing currency,
labor, equipment or services.

Section 3. Entering into such contracts or agreements, without prior City Council approval and
appropriation, is in effect both appropriation and spending which is outside the legal authority of the
mayor.

Section 4. Any such contract or agreement shall be void in its entirety.

PASSED and APPROVED this L\ day of January, 2017.
AUTHENTICATED:

Travis Lee, Mayor
ATTEST:

Kimberly Hutcheson, Recorder/Treasurer

(SEAL)

Dacalitian Tarminatina Ermnlavmant and Eliominatine Dacitiane



RESOLUTION NO. 2017- _( 2 2 2

CITY OF CAVE SPRINGS, BENTON COUNTY, ARKANSAS

A RESOLUTION IMMEDIATELY AND PERMANENTLY
TERMINATING CITY EMPLOYMENT AND ELIMINATING
CITY OF CAVE SPRINGS’ EMPLOYMENT POSITIONS.

WHEREAS, the State of Arkansas is an at-will employment state; and
WHEREAS, the City of Cave Springs, Arkansas (the City) is an at-will employer; and

WHEREAS, the City Council has determined that it is in the best interest of the City of Cave
Springs and its citizens, to immediately and permanently terminate certain city employment under the at-
will provisions and eliminate the positions vacated by this action.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CAVE SPRINGS, ARKANSAS AS FOLLOWS:

Section 1. As an at-will employer, the city employment of the following 10 employees shall be
immediately and permanently terminated; Nicole Ferguson, Charlie Holyfield, Stephanie Woods, Jackie
Hawkins, Chris Burgess, Stephen Spann, Gary Crews, Nathan Coy, B.J. Burney and Craig Southern.

Section 2. All affected parties shall be notified by the City Attorney tonight, of their change in
employment status.

Section 3. Said parties shall return all city owned assets in their possession and pick up their
personal belongings tomorrow morning with police escort.

Section 4. All positions vacated by this action are eliminated and not to be considered open.

PASSED and APPROVED this E\ day of January, 2017.

AUTHENTICATED:

Travis Lee, Mayor

ATTEST:

Kimberly Hutcheson, Recorder/Treasurer

(SEAL)

Dnacalitinn Tarminatina Emnlrmmant and Eliminatine Dacitinne
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